Warden's Snippets Feb 26 — Robin Harley

- We have appointed Dan as replacement to Rose, who left in 2025. Fin has also left us
to go travelling in New Zealand.

- Pony grazing numbers have returned to 13 total (including Nigel the stallion) following
the November round-up. The mild weather has meant a late growing season with more
than enough food (when the site is not under water!). The 2025 Cattle grazing on Priory
Marsh was successful and removing the animals was uneventful. The plan is to
increase the herd to at least nine animals this year.

- Decking at the Visitors' Centre — the replacement work is finally all complete. Total
costs increased slightly due to unexpected rot on some of the main uprights — this has
all been sorted and FOSM contribution gratefully received. The carpenter is coming
back to sort out some water ingress under the door.

« Moth survey — all complete and records submitted. The plan is not to repeat this in
2026, to allow focus on other sites, but we will still have a couple of one-off moth
events on site. Payment from FOSM and CHOG has been gratefully received.

« Insect survey — completed with report circulated and payment made

« Signage — the three replacement information signs are in design phase — a case of
tweaking/updating the originals which are at key points on the Marsh.

« Following reported slips on some bridges we have looked at non-slip strips but these
would cost £10 each for over 900 planks!! We are numbering the bridges on site to
allow better inspection recording. We could maybe put them just on the sloped ends,
which are the more likely slip points.

« Ashtree Meadows and Monskwell Green — the fencing works are now complete. We
have also fenced around the wildlife pond

« The Bailey Bridge project enquiry form was submitted in early July, but still no
response, which is frustrating — the assigned project officer is on long term sick leave.

« Currently working on SANG (Suitable Alternative Natural Green Space) fencing by the
Leisure Centre, then will move to erecting more along Stanpit Car park.

« Also plan to fence the garden/forest school boundary behind the VC.

- We would like to update botanical survey records of key species (SSSI indicators). Not
sure on cost as yet. The Marsh is becoming wetter each year — leading to a loss of
favourable condition, exacerbated by other factors including algal mats, which are
reducing bird numbers.



